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letter from
the executive director

We are excited to share this year in review with you. After coping with the 
unprecedented year before, 2021 offered us the opportunity to regroup, refocus, 
and find new and innovative ways to carry out our mission. For that reason, we have 
enthusiastically titled this review “New Directions.”
 
I am sure we all have used the phrase “the new normal” when describing living and 
working during the Covid-19 pandemic. For us at the DMC, our new normal includes 
a hybrid situation of working in-person and from home. Fortunately, 2021 did offer a 
handful of opportunities when we were able to join you in communities and classrooms 
across the state. For the times we could not meet shoulder to shoulder, we are grateful 
for the virtual ways we were able to connect.
 
We began the year by hosting a virtual retreat for our Jean O’Connor-Snyder interns. 
DMC team members participated in various learning exchanges throughout the 
year. Collaborating with partners across the state, we were able to offer development 
workshops during the summer and fall via Zoom. In everything we did, we kept our goal 
to strengthen civic life across the state at the forefront of our work.
 
We want to thank you, our wonderful partners, for showing us how we can carry out 
our work amidst a global pandemic. Thank you for showing up online when in-person 
options weren’t available. Thank you for caring about your fellow Alabamians while 
respecting social distancing and mask requirements. Your actions and support have 
taught us how communities can preserve social and civic connections during these 
challenging times. As we reflect on the successes of 2021, we look forward to 2022. 
 
Sincerely,

Rachel N. Mosness

In the summer of 2021, after 
a thorough search, the DMC 
board of directors selected Rachel 
Naftel Mosness to lead the 
organization as executive director.  
Rachel was chosen to succeed 
Cristin Brawner, who served the 
DMC for over a decade. 

A native of Birmingham, Rachel 
graduated from Auburn University 
in 2011 with a B.A. in Liberal 
Arts. She double majored in 
French and political science with 
a concentration in international 
relations. 

After graduation, Rachel spent one year teaching English in Redon, France. 
In January of 2013, Rachel enrolled in a two-year graduate program at The 
American Graduate School in Paris where she received her M.A. in International 
Relations and Diplomacy. 

Rachel moved to Auburn in 2015 to pursue her Ph.D. in Public Administration 
and Public Policy. She worked in various capacities for the Caroline Marshall 
Draughon Center for the Arts and Humanities at Auburn University. During 
that time, Rachel worked closely with the Mathews Center on various projects 
including assisting with the Living Democracy program and moderating 
deliberative forums across the state.

Rachel N. Mosness, Executive Director

dear 
friends,



The DMC’s longest-running program, the 
Jean O’Connor-Snyder Internship Program 
(JOIP) provides experiential learning 
opportunities that promote civic education 
and engagement. Jean O’Connor-Snyder, 
the program’s namesake, served in 
President David Mathews’ administration 
at the University of Alabama for nearly a 
decade. 
 
Recruiting students from Alabama colleges 
and universities, JOIP works with the interns 
and faculty mentors from participating 
schools to design civic education programs 
in under-resourced areas of the state. 
The interns build civic skills while working 
on capacity-building projects in local 
communities. 2021’s JOIP cohort comes 
from myriad academic backgrounds and six 
institutions of higher education across the 
sate.

JOIP interns spend semesters and summers 
working alongside communities to be of 
service and gain a better understanding of 
what it takes to build capacity at the local 
level. Students work toward specific goals 
established by the communities where they 
serve.

JOIP 2021
JOIP gave me a 
deeper appreciation 
for tending to the 
complex tapestry 
of relationships 
that keep a town 
functioning, 
even when there 
are differences 
in political 
perspective.

Weston Sims,
Former joip intern

Alabama A&M
university

Auburn
university

troy
university

university 
of alabama

spring hill
college university of south alabama
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Auburn University’s Living 
Democracy
Each summer, a select 
cohort of students are 
chosen to participate in an 
immersive civic learning 
experience like no other. 
Each student chosen to 
be a Living Democracy 
intern is embedded for ten 
summer weeks in one of 
three host communities: 
Collinsville, Camden, or 
Elba. The interns are there 
to serve the needs of the 
community, which provides 
housing accommodations 
and opportunities to 
collaborate with local 
citizens on a myriad of 
projects. Dr. Mark Wilson, 
Director of the Draughon 
Center for the Arts & 
Humanities, along with 
Associate Professor of 
Journalism Nan Fairley, 
recruit student interns 
who, by the end of their 
experience, more fully 
understand the real-world 
nuances of community 
engagement.

Living Democracy intern Oquendo Bernard spent the summer 
working with  Pea River Outdoors in Elba, Alabama.

University of Alabama 
New College
The University of Alabama’s  
New College facilitates the 
Walker County Internship 
Program in partnership with 
the Walker Area Community 
Foundation (WACF). The 
Walker County experience 
is an eight week, immersive 
service learning experience 
that brings students from 
diverse academic disciplines 
together for a summer in 
Jasper. Faculty mentor 
John Miller supervises 
interns as they complete 
their summer projects. This 
year’s interns completed 
projects at Capstone Rural 
Health, Mainstreet Jasper, 
Walker Area Community 
Foundation, Walker College 
Foundation, Walker County 
Health Action Partnership, 
and the Youth Advocate 
Program.

University of Alabama students spend part of their summer with 
community organizations serving the Walker County area.
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Spring Hill College
The Foley Fellowship in Civic Leadership 
at Spring Hill College is administered 
by Dr. Erik Goldschmidt, Director 
of the Foley Community Service 
Center. Students engage in a year-
long series of experimental learning 
opportunities with the community of 
Africatown. This program partners with 
Africatown C.H.E.S.S., the Yorktown 
Missionary Baptist Church, and the 
Mobile County Training School Alumni 
Association to document the history of 
the community.

Troy University
Led by Lauren Cochran and Dr. Jonathan Cellon, Troy JOIP partners with the Office 
of Student Involvement and Leadership, local schools, and the broader community to 
facilitate programming that engages youth and young adults in active civic learning. 
During the 2020-2021 year, the interns engaged 30 Troy student leaders in their 
Coffee and Conversations workshops and 50 youth in their Civic Heroes summer 
camp.

The University of South Alabama
The University of South Alabama 
joined the JOIP program in 2019, 
establishing the Delta Fellows 
Internship Program. Interns conducted 
research in the Blakeley Bluff region 
of Baldwin County and partnered with 
The Mobile Jewish History Project and 
the Mobile County Remembrance 
Project. Dr. Kathy Cooke, Dean of 
the Honors College and Professor of 
History, Shannon Shelley-Tremblay, 
Director of the Office of Community 
Engagement, lead the Delta Fellows 
program.

Alabama A&M University
Under the guidance of faculty mentor Dr. Monica Clarke, AAMU students have 
partnered with the Edmonton Heights community to foster positive dialogue and 
provide support to local service initiatives. During the pandemic, students also assisted 
nonprofits with meeting the needs of vulnerable populations by referring residents to 
resources and completing deliveries on behalf of local food pantries.

Top: Troy senior Chauntina Whittle works as a JOIP intern facilitating the Civic Heroes summer camp.
Left: Auburn Living Democracy student Lauren Landers spends her summer serving in Camden, Alabama.
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2021 JEAN O’CONNOR-SNYDER AWARD
 “Having the opportunity to 

partner with the DMC ON the 
Woodlawn Project has truly 
been one of the most fulfilling 
experiences of my career.  To 
this day I still hear from my 
JOIP interns about how that 
opportunity was a turning 
point in their undergraduate 
experience— one that changed 
their perception of what it 
means to be civically engaged. 
The same is true for me. ”

David currently serves as the Director of Government Relations at the University of 
Alabama at Birmingham (UAB). He previously served as the Deputy Director of the 
City of Birmingham Mayor’s Office Division of Youth Services (DYS), where he was  
responsible for the supervision and development of DYS staff, as well as managing 
the implementation of the City’s education and workforce development strategy for 
youth.

Prior to working with DYS, David served as the Coordinator of Leadership and Service 
at the UAB. This role allowed David to coordinate leadership development and civic 
engagement opportunities for the student body. David is a two-time UAB graduate, 
having received both his Bachelor’s (Psychology) and Master’s (Public Administration) 
degrees from the university. He is also a proud product of the Birmingham City School 
system, and a 2007 graduate of Ramsay High School.

David and his wife Katrina have been married since September 2016, and are the 
proud parents of two children, their son David III and daughter Davis Anne.  David 
also serves as a Deacon at 45th Street Baptist Church in Birmingham’s Eastlake 
community. 

Each year, the Jean O’Connor-Snyder award is given to an Alabamian who has shown 
remarkable dedication to community engagement and civic education. This year’s 
recipient has done exactly that. David Dada is the epitome of active citizenship, and 
his love for his home town of Birmingham is an inspiration. David has partnered with 
the DMC many times, including as a JOIP faculty mentor, where he spearheaded “The 
Woodlawn Project,” an educational initiative exploring the history of discriminatory 
redlining practices in the Woodlawn neighborhoods of Birmingham and Chicago. The 
project culminated in an educational exchange with students visiting both Woodlawn 
neighborhoods and sharing their perspectives on their similar histories.

David Dada
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Above: A map used for discriminatory “redlining” practices in Birmingham. This map was essential to the 
research done in “The Woodlawn Project.”



In June, the DMC welcomed our “Innovators in Civic Education” Teacher Fellows. 
Fellows are active educators from around Alabama that assist the DMC with 
educational programming by providing valuable insight on how to create the most 
relevant and useful resources for educators. Five educators from around the state came 
together to develop and implement deliberative resources for use in the classroom.

Amber Broadhead
4th Grade Social Studies, Homewood City Schools

Amber has been in education for eleven years. She obtained her 
undergraduate degree from the University of Montevallo and her 
M.A. from the University of West Alabama.  As a 4th grade teacher, 
she has enjoyed teaching her students about Alabama history. Since 
2019, Amber has served as a Master Teacher for the Alabama History 
Institutes, a professional development workshop series of the Alabama 
Department of Archives and History. She believes educators have 
an opportunity to help students build confidence in themselves and 
understand their vital role in their communities.

Amber Colón
9th-12th Grade English Language Arts, Shelby Co. Schools 

After graduating from undergrad at Tuskegee University, Amber served 
a variety of roles in public service, including traveling to Tanzania where 
she assisted as an interpreter for Rwandan Genocide victim depositions 
for court Judges at the United Nations Criminal Tribunal for Rwanda. 
Upon completion of her M.A. in Literary Studies from the University of 
Alabama at Birmingham, Amber has worked as an administrator, grant 
writer, and educator. She is a Ph.D. candidate in the Department of 
Education at the University of Alabama, with a concentration in Social 
and Cultural Studies.

Laura Lemley
5th Grade, English Language Arts & Social Studies, Madison Co. 
Schools

A graduate of Athens State University, Laura Lemley is entering her 
twelfth year of teaching. A 5th grade teacher at Harvest Elementary, she 
has always enjoyed teaching history and civics and actively incorporates 
them into every lesson that she can. Laura believes in the importance of 
teaching students about their history to guide them towards the future. 
Place-based deliberative learning has positively impacted her teaching 
style, and she looks forward to using deliberation to develop critical 
thinking skills in her students.

Blake Ramsey
7th Grade Social Studies, Auburn City Schools

An Auburn native, Blake teaches at East Samford School. He has served 
as an educator for nine years. In addition to being a classroom teacher, 
Blake works with students as a baseball and football coach for Auburn 
City. Blake graduated from Auburn University with a B.A. in Social 
Science Education, and recently earned his M.A. in European History 
from Troy University.

Jessica Woods
3rd Grade Mathematics, Birmingham City Schools 

Jessica Woods has served her hometown of Birmingham her entire life. 
A two-time graduate of the University of Alabama at Birmingham, Jessica 
has worked as a classroom educator for the past five years. In 2020, 
she received UAB’s Outstanding Alumni of the School of Education 
Award, and has obtained a variety of grants to enhance and further 
programming in her classroom. She currently teaches mathematics at 
Tuggle Elementary School.

innovators in civic education
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2021 highlights
Juneteenth National Forum on Voting Rights Democratic Practices with Returning Citizens

Sixth Annual Civic InstituteHistory Repeats

A New Role for Dr. David Mathews
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The DMC was honored to partner with the National Issues Forums Institute (NIFI) 
for a two-day national event leading up to the newly-established Juneteenth federal 
holiday. DMC staff moderated online deliberations using NIFI’s issue guide, “Elections: 
How Should We Encourage and Safeguard Voting?” Participants from around the 
country weighed in, sharing their concerns and hopes for creating a more fair and 
equitable system of voting in local, state, and national elections.

The DMC is honored to partner with the Kettering Foundation on a research exchange 
examining the role of formerly incarcerated people in their communities. Working 
alongside the Offender Alumni Association (OAA), a Birmingham-based nonprofit 
dedicated to assisting the formerly incarcerated, the DMC hosts discussions with 
justice-impacted folks to better understand their perspectives on factors that prohibit 
or induce their participation in public life.

In August, Kettering Foundation President and CEO Dr. David Mathews announced 
that he will relinquish his executive responsibilities as soon as the Board of Directors 
hires a successor. Mathews will retain a scholarly role at the foundation and will 
focus on writing and research, as he has long desired. As the leader of the Kettering 
Foundation since 1981, Mathews has directed the foundation’s research about the 
public’s role in democracy. He has been a tireless champion of the idea that regular 
citizens can make a difference in combating the crisis in democracy now facing the 
United States and countries around the world.

In July, the DMC partnered with the Smithsonian’s National Museum of American 
History, the Gerald R. Ford Presidential Foundation, the National Center for 
Civil and Human Rights, and Auburn University’s Draughon Center for the Arts 
and Humanities to host a series of online educator workshops entitled “History 
Repeats.” This free workshop offered educators across the country and introduction 
to deliberation through the lens of history. The DMC highlighted its free classroom 
resources, including historical issue guides on the Women’s Suffrage movement and 
the Reconstruction era in Alabama. Attendees were able to connect and learn  about 
deliberative tools that can be used to teach about injustices of the past and the ways 
in which the past is connected to the realities of the present.

On August 20th, the DMC held the Sixth Annual Civic Institute. The theme of 
this virtual event was “Civic Inventiveness,” and speakers discussed the ways they 
continued to engage their communities while adjusting to a “new normal.” The event 
featured a keynote address from Dr. David Mathews, reflections from outgoing DMC 
executive director Cristin Brawner, and a panel session featuring interns from the 
Jean O’Connor-Snyder Internship Program (JOIP). Since 2008, JOIP has equipped 
over 240 undergraduates at twelve higher education institutions for immersive 
civic learning in Alabama communities large and small. Incredible faculty mentors, 
wonderful community partners, and talented students make this program successful.

Clare Shubert
Gerald R. Ford

Presidential 
Foundation

Mark Wilson
Draughon Center
for the Arts and 

Humanities

Abby Pfisterer
Smithsonian’s

National Museum
of American History

Nicole Moore
National Center for 

Civil and Human
Rights



Cristin’s hard work has taken DMC programming to new heights. During her time, she 
oversaw the expansion of the Jean O’Connor-Snyder Internship Program, sculpted 
Alabama Issues Forums into a powerhouse for meaningful deliberation, and constantly 
elevated the reputation of the organization with our community partners. She did all 
of this one email at a time, one phone call at a time, and one relationship at a time. The 
civic infrastructure she has built with the DMC will serve Alabama for years to come.

“I’m grateful for the wonderful Alabama communities that welcomed me to learn 
alongside them, and for the young Alabamians who taught me that age is just a number 
when it comes to civic leadership. I have loved partnering with so many amazing 
communities, networks, and organizations over the past decade.”

fond farewells
After more than a decade serving the 
DMC in myriad roles—from intern to 
executive director—Cristin F. Brawner 
departed the organization in August of 
2021.

During her tenure as executive director, 
Cristin built on the legacy left by her 
predecessors, Chris McCauley and Lane 
McLelland. She propelled the DMC from 
a still-young and relatively unknown 
nonprofit to a civic organization with local, 
statewide, and even national acclaim—all 
while maintaining a steadfast focus on the 
organization’s original mission of working 
alongside Alabama communities as they 
seek to transform themselves through 
dialogue and deliberation.

The DMC also said goodbye to team 
member Gabrielle Lamplugh in 
November of 2021. Beginning as a Civic 
Fellow and rising to Education Director, 
Gabrielle served tirelessly to advance the 
vision, mission, and work of the Mathews 
Center. Gabrielle provided invaluable 
leadership, coordination, and creativity in 
each role she served in while at the DMC.
 
Gabrielle was instrumental in the growth 
and oversight of our Jean O’Connor-
Snyder Internship Program, Civic 
Education Teacher Fellows, Teacher 
Institutes, and Student Institutes. 
Gabrielle’s work championed community 
and classroom dialogues.

Cristin F. Brawner

Gabrielle Lamplugh, Former Education DirectorCristin Brawner, Former Executive Director
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Gabrielle participated in several Kettering Foundation Learning Exchanges, 
represented the DMC with national partners including the CivXNow Coalition and 
the Equity in Civics Project, and traveled with the Transatlantic Exchange of Civic 
Educators to Germany in partnership with the Association of German Educational 
Organization.
 
We are deeply grateful to Gabrielle Lamplugh for her many years of service to the 
David Mathews Center for Civic Life and wish her all the best on her new journey 
in Chicago working with Mikva Challenge, an organization that develops youth to be 
empowered, informed, and active citizens.



In 2021 the DMC hired its first 
Development Director, Loren Gary. 
His roles have included director 
of advancement at Indian Springs 
School, major gifts officer at Harvard 
Divinity School, associate director for 
leadership development and public 
affairs at Harvard Kennedy School’s 
Center for Public Leadership, SVP 
for content at an online leadership 
development startup, editor at Harvard 
Business Publishing and the Program 
on Negotiation at Harvard Law School, 
director of admissions and financial aid 
at the Episcopal Divinity School, and 
chaplain at the University of Chicago 
Medical Center. He earned an A.B. 
from Dartmouth College and an 
M.Div. from Harvard Divinity School.

The Mathews Center reached new heights in 2021 with the launch of our first-ever 
Annual Fund. We are proud to report that we received over $114,000!
 
The DMC has previously relied on existing resources to fulfill our mission without 
making any formal requests for financial support. As we live more deeply into our 
mission, however, we see the need to expand our programming. The Annual Fund will 
allow us to further our reach and respond to increased community demand for the 
type of work we do in small towns and big cities all across Alabama.
 
Every donation we receive demonstrates your belief in our mission to strengthen 
civic life across our state. We hope we can rely on your support to keep growing and 
reaching more Alabama communities. Your contribution will enable us to:
 
 1. Enable our Jean O’Connor Snyder Program to create more community- 
 based (paid) internships for college students throughout the state.

 2. Expand our civic education programs for teachers and students.

 3. Produce new issue guides and resources for classroom and community  
 discussion.

 4. Support research for and publication of the 2022 Alabama Civic Health  
 Index to measure civic engagement in our state.
           
Thank you all for the successful launch of our Annual Fund. If you are interested in 
making a contribution, you can do so any time at mathewscenter.org/give. Every gift, 
regardless of size, makes a difference and inspires others to give.

new developments LAUNCH OF THE ANNUAL FUND

“The mission of the DMC is precisely the kind of work that fired my imagination some 
six years ago when I first started thinking about moving back to Alabama, where my 
roots are. Eudora Welty once wrote, ‘art that speaks most clearly, explicitly, directly and 
passionately from its place of origin will remain the longest understood. It is through 
place that we put out roots, wherever birth, fate, chance or our traveling selves put us 
down.’ The placemaking work of the DMC is a civic art every bit as vital to community 
flourishing as the poetry, music, or fine arts that Welty refers to. It is about the shared 
future we imagine for ourselves and the actions we take in service of those dreams. 
I’m delighted to join this devoted team of public servants to build a better Alabama.”

Loren Gary

Loren Gary, Development Director
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looking forward
As we conclude this Year in Review, let’s take a moment to look at what’s to come in 
2022 with a Year in Preview. We have a lot planned for this coming year, so here’s a 
sneak peek of what to expect from your friends at the DMC.

How do Alabamians engage in their communities and connect with one another? How 
do Alabamians work together to solve community problems? These are the questions 
we will be exploring in the 2022 Alabama Civic Health Index. We will be working 
with communities, university partners, and the National Conference on Citizenship 
(NCOC) to report on the state of civic life in Alabama.

2022 Alabama Civic Health Index

The DMC is partnering with Auburn University on a systems mapping project to create 
a pathway for incarcerated Alabamians to obtain state-issued photo identification. 
This project, funded by the Financial Health Network, is a collaboration between 
the Alabama Department of Corrections, Alabama Law Enforcement Agency, 
Shelby County Sheriff’s Office, and the Alabama Department of Public Health Vital 
Statistics. The DMC will moderate discussions with representatives from these state 
agencies to conceive of more efficient system to help get photo identification to those 
who need it.

Solving Problems with Partnerships

In partnership with the Community Foundation of South Alabama (CFSA), the 
DMC will be convening and moderating a deliberative forum series in March, April, 
and May in high schools across southwest Alabama. The forums will focus on building 
opportunities for young people to thrive in their own communities and confront 
brain drain in rural Alabama. Approximately 24 youth forums will take place in eight 
counties: Baldwin, Choctaw, Clarke, Conecuh, Escambia, Mobile, Monroe, and 
Washington. The DMC will prepare a report with findings from these forums so that 
CFSA can continue to be responsive to the needs of the region it serves.

Bridging the Opportunity Gap in South Alabama

After two years of going totally virtual for our annual Civic Institute, we have high 
hopes to be able to meet again in-person at for the event this year! The Civic Institute 
is a great opportunity for us all to learn about the inspiring work that our fellow 
Alabamians are doing in their communities to make our state a stronger and more 
civically engaged place to call home.

The 7th Annual Civic Institute

Zara Greene has been selected as the DMC’s next education director, to begin in 
February of 2022. Zara has a B.A. in Sociology from the University of Alabama in 
Huntsville and M.A. from Augusta State University in Special Education. She has a 
passion for working with communities and especially young people. She has a wealth of 
experience both inside and outside the classroom, and will be essential to the DMC’s 
civic education initiatives.

Welcoming Zara Greene, Education Director
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Above: Photo of students deliberating in class as part of a previous partnership with CFSA.
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